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	Here at C&K Industries, we believe our employees are the most important resource we have for economic growth. They continue to take care of us with hard work and dedication, so it's time that we take care of them with an on-site wellness program. This program will be called C&K Cares, so that our employees will always know that they and their health will always be cared about at C&K Industries. Employees who choose to participate in our program will have the opportunity to earn extra PTO, bonuses, and other rewards for choosing to be healthy, but the employee with the biggest weight loss by the end of the year will get an all-expense-paid trip for themselves and 3 other people to Hawaii.
	According to Wellable (2025), "Employee wellness programs are strategic tools for building a thriving, people-first workplace. When thoughtfully implemented, these programs support employee well-being and organizational success." This will be crucial for our company's success because by empowering our employees to prioritize their health, they will be more effective and efficient in their daily tasks. According to Aldana (2025), " 87% of employees choose employers based on the health and wellness programs available in the organization."  "67% of employees like their jobs when working for companies offering wellness programs."  "58% of millennials think company wellness programs are an essential consideration when looking for a job." "In addition, 54% of Generation Z say the same thing." "45% of employees in small businesses and medium-sized businesses claim that wellness programs would make them stay with their employers a lot longer." To have a successful company, we will need to retain our employees, and based on the statistics, having a worksite wellness program is a great way to retain them. According to Aldana (2025), "Employees who maintain healthy lifestyles tend to perform better and manage their stress and time more efficiently. They are more likely to have better energy levels and are less likely to get sick."
 	 Key components we would like to focus on are making our company tobacco-free. According to the CDC (2024), "tobacco product use remains the leading cause of preventable disease and death in the United States. In 2022, 49.2 million (19.8%)—or nearly 1 in 5—U.S. adults reported current tobacco product use." Next, we will offer a stress/sleep management coach. With less stress and better sleep, the employees will be more productive and more focused at work. We will also offer fitness classes twice a day, 3 times a week. One in the morning before work, and one in the evening after work. The classes we will offer will be Spin classes, Zumba classes, proper form weightlifting classes, and full-body calisthenics classes. We will make a schedule and bring in class leads to lead the classes. We will send the schedules to all employees to make sure they have a chance to attend. The final thing we will bring in is a mental health therapist twice a week for a full day to offer our employees a chance to get 30-minute sessions to give them someone to talk to.
Barriers our employees could face are a lack of childcare, motivation, and struggles with beating their addiction to Tobacco use. Childcare will be provided for employees who want to attend evening workouts, coaching, and therapy sessions. When it comes to motivation, we will have management check in with their team weekly to make sure they know about the programs offered and motivate them to take advantage. We cannot force our employees to quit using tobacco, but we will offer resources to encourage them to quit and see if we can replace their bad habits with healthier options.
The first measure of success will be if we can get at least 40% of the employees to use our program within the first year. By year two, we would like that number to go up to 55%. We would also like to cut the tobacco use by at least 30% in the first year, then by 50% the next year. 
Addressing obesity in the workplace is the most important thing because it keeps our employees productive, focused, and healthy. According to Mayo Clinic (2023), “Obesity isn't just a cosmetic concern. It's a medical problem that increases the risk of many other diseases and health problems. These can include heart disease, diabetes, high blood pressure, high cholesterol, liver disease, sleep apnea, and certain cancers.” These diseases, if left untreated, can be fatal. We are dedicated to a healthy future for all of our employees.
Our program will establish a public health department that will educate employees on the importance of quitting smoking and making healthier decisions in the kitchen. According to the CDC (2024), "tobacco product use remains the leading cause of preventable disease and death in the United States. In 2022, 49.2 million (19.8%)—or nearly 1 in 5—U.S. adults reported current tobacco product use." We absolutely want to become a smoke-free establishment, but that will require buy-in from every employee.  We will also offer fitness classes twice a day, 3 times a week. One in the morning before work, and one in the evening after work. We hope that we will be able to attack obesity by getting all our employees to follow the health guidelines. We will contract local instructors from the local gyms and health centers to lead these classes.
We at C&K Industries want our employees to feel like they are working towards something not only for themselves personally, but professionally. We will give different incentives to individuals who decide to participate in our program. We will be giving extra paid time off, financial bonuses, and smaller gifts like gift cards. We will also run a Biggest Loser challenge, with the incentive for winning being an all-expenses-paid trip for the winner and 3 other people of their choosing.
Barriers our employees could face are a lack of childcare, motivation, and struggles with beating their addiction to Tobacco use. We plan to offer child care during the times of the work-outs to ensure that everyone feels supported on their journey and does not want to quit. We also hope that our incentive program is enough to make everyone want to compete and change their lives.
We want Everyone here at C&K Industries to be healthy, smoke-free, and mentally strong. We hope to up productivity, while making our employees feel good about themselves. We believe that our on-site wellness program will be a success because we have wonderful incentives, and we believe that the employees of C&K want to better themselves. As long as our employees buy in, we do not doubt the success of our program. 
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